THE   NIVELLE   OFFENSIVE

and for the rest the enemy divisions had been
used up.

The conditions under which the final arrangements
for the attack were completed, and the atmosphere in
which it was launched, were not conducive to that
composure and concentration which are essential in
the execution of a critical enterprise.

The view taken by the French Government of the
progress and results of the Nivelle offensive was not
Findings not formally communicated to the British
communicated Government. But information percolated
to British through as to the atmosphere of dubiety
Government ^ wag thickening around the offensive.

During the progress of the fight the British War
Cabinet took note of the situation. On i6th April
I informed the War Cabinet that I had heard from
M. Thomas some further details of the attitude
recently assumed by the French Government towards
General Nivelle. This was supplemented by
information furnished by the Chief of the Imperial
General Staff. It appeared that General Nivelle
had summoned a meeting of his Army commanders,
Dispute at which his plan of operations for the
between future had been criticised by General
Petain and Petain, who, though his senior in service,
Nivelle          wag now subordinate to him. As a result

of what occurred, General Petain communicated
direct with the French War Cabinet, and General
Nivelle was summoned to a Conference, at which he
refused to explain or justify his plan before one of
his own subordinates. After this certain French
Ministers had proceeded to the French Front to discuss
the situation.

The Chief of the Imperial General Staff pointed
out to the Cabinet that, after having approved the